
 

 

 

San Antonio Joint Program 
Office (SAJPO)  
RANDOLPH AFB, Texas --    
     BRAC 2005  became law 
on November 9, 2005. The 
law requires BRAC actions be 
complete no later than Sep-
tember 15, 2011. Now, two 
years away to the deadline, 
the peak of construction activ-
ity is clearly evident with more 
than 2,200 construction work-
ers spread around the various 
project sites.   
     BRAC projects alone to 

include new buildings and 
renovation projects, amount to 
more than 6 million square 
feet of space - roughly equiva-
lent to 30 Wal-Mart Super-
centers.  
     By the time BRAC 2005 
execution is completed in 
2011, it is estimated to have 
had a total of $8.3 billion in 
positive economic impact to 
the city of San Antonio. 
     This edition of the SAJPO 
newsletter will feature updates 
on BRAC projects.  
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New barracks are one of 78 
major facilities under BRAC 
construction in San Antonio.  

 



 

 

by Rob Mcllvaine  
Family and Morale, Welfare 
and Recreation Command 
(FMWRC) Public Affairs --                         
       Construction on the In-
stallation Management Com-
mand (IMCOM) campus at 
Fort Sam Houston is raising 
the dust with four buildings 
under complete renovation, 
one getting an addition, two 
being built from the ground up, 
and 2,400 people moving into 
new offices during the next 
two years.  
     ñItôs been a year-long proc-
ess to get all the building 
plans developed and the ap-
provals granted for all of these 
projects,ò IMCOM Transforma-
tion Office Program Manager 
Roy ñR.J.ò Holley said. 
     With one of the buildings 
half completed, and contracts 
being awarded for the rest, 
Fort Sam, as it is colloquially 
known, continues to grow. 
     Construction, however, is 
not new to San Antonio, 
known as Military City USA. 

From the 
early days 
of Spanish 
exploration 
and the 
transforma-
tion of the 
Alamo, to 
providing 
the cutting 
edge in bat-
tlefield 
healthcare 
training, 
San Anto-

nioôs history is closely linked 
to military history. 
     However, the Base Re-
alignment and Closure activi-
ties scheduled to occur in San 
Antonio through September 
2011 could arguably be one of 
the cityôs largest economic 
development projects. 
     San Antonioôs four military 
facilities ï Lackland and 
Randolph Air Force Bases, 
Camp Bullis and Fort Sam 
Houston ï are expected to 
receive 5,000 additional jobs 
and 4,000 additional trainees,   
along with more than $3.1 
billion in construction. 
     San Antonio is one of 12 
locations worldwide where 
Department of Defense sites 
are combining to form joint 
bases. Under the 2005 BRAC 
Joint Basing plan for San An-
tonio, installation support func-
tions at Fort Sam Houston will 
combine with those at 
Randolph and Lackland to 
support what will be the larg-
est customer-based organiza-
tion in the DoD when com-
pleted in 2011.  
     Restoration of historic 
structures on Fort Sam Hous-
ton will provide administrative 
space for about 3,000 military 
personnel and civilian employ-
ees. They will support a vari-
ety of realigned agencies and 
commands, including IMCOM, 
the Family and Morale, Wel-
fare and Recreation Com-
mand, and the Army Environ-
mental Command. The Mis-
sion and Installation Contract-

ing Command and the Net-
work Enterprise Technology 
Command, including the 106th 
Signal Brigade, also will be 
stationed there. 
 All told, BRAC is expected to 
bring 9,000 employees to Fort 
Sam Houston. 
     These renovation projects 
include about two dozen struc-
tures, many of which are more 
than 75 years old and several 
that are more than a century 
old. As federal historic renova-
tion efforts, the projects are 
within the National Historic 
Preservation Act parameters. 
     ñOne of the nicest things 
about these historical struc-
tures, built in the 1930s as 
regimental barracks, is the 
open balconies that will allow 
people to move between of-
fices by going outside on the 
second and third floors,ò Hol-
ley said about IMCOM head-
quarters. ñThe balconies face 
the summertime prevailing 
winds, allowing them to be 
nice and cool. A lot of busi-
ness will probably be con-
ducted on those balconies.ò 
     If there is insufficient room 
on the balconies, the buildings 
are designed with 30 percent 
more meeting rooms and con-
ference areas than normal 
design guidelines. 
     These historic structures 
are arranged in the shape of a 
square with a new 168,000 
square foot IMCOM headquar-
ters being constructed in the 
middle.  
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