Eastside Reinvestment Summit
Summary and Purpose

The Eastside Reinvestment Summit is being sponsored by Mayor Castro &
Councilwoman Ivy Taylor. The summit is a series of meetings as follows:
e January 9, 2010 — 1°* Community Meeting — Sam Houston High School
(8:30AM to 4:00PM)
e January 22,2010 - 2" Public & Private Investors Meeting — St. Phillips
College, Heritage Room (12PM to 4PM)
e February 6, 2009- 3" Community Meeting and Priority Setting — location
TBD

Goals for the overall Eastside Reinvestment Summit

1. Catalogue generally the strategies identified through the various Community
Planning processes

2. Gain Consensus on strategies that still merit consideration and are important for
the community

3. Identify several significant projects that the Public and Private Sector can “own”
and “champion” for development and redevelopment in housing, commercial
investment, infrastructure and transportation and which can be started in the
next year.

Meetings will be facilitated by Huntley Partners and Clarification & Mediation, Inc.
(C&M) from Atlanta, Georgia
o Walter Huntley — incoming President, Board of Trustees, Trinity
University
e Clara Axam — Partner, Clarification & Mediation, Inc.

Public Sector Partners Invited to Participate:
Bexar County COSA, CPS, SAWS, SAHA, VIA, ACCD, SADA, SAISD, NEISD, ECISD



